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by Luis Fara, Sales Manager, Alal Group

Ohver the years Alal Group philosophy has concen-
trated on continual technological innovation so as
to produce high quality vegetable leather while
safeguarding the environment.

Vegetable tanning is an artisan tradition and the
Company has achieved a consistent standard using
both antique recipes and state-of-the-art technology.

The tannery has a direct relationship with beef
export ariented slaughterhouses. These slaughter-
nouse can assure a consistent standard by pulling
the hides with pneumatic machines. In addi-
tion to this, the heavier steers from the center of
Argentina are sent to foreign markets.
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The Company is importing chemicals from leading
Italian suppliers and receives cozaching from Italian
technicians that visit the tannery every two months
o waork along with Alal technicians. The modern
tanning industry uses tannin extracts in liquid form
and in powders,

Alal Technicians

AL the moment, the tannery is working with three
extracts:

The quebracho tree extract, a tree indigenous to
Argentina, From its bark a characteristically red-
colored powder can be obtained that gives the
leather an unmistakable warm and brilliant shade
together with a compact texture more resistant to
water and atmospheric agents,

The second type of extract comes from the chest-
nut tree which results in a gross weight vield,
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The word izn't even in my dicionary which & probably the reasan
that its not & very well defined product. In fact, its pretty much
whatever e tanner wants it 1o be. “Latigo” i about 25 spedific
as “shuff,

Can you tell what latgo is by ils colar? Mo—you can't, Hemmanan
Cuak, for coample, males a burgundy, black, and yelow latigo.
and il's 2l the zame tannage. The labigo that Hemann Oak and
Wickedt & Cralg tan i pure weq.

What makes Hermann Oak’s and WE&C’s Iatigo Tatigo” and nat
beidhe or strap leather is the way that they finish il Specically,
the difference is the ingredients they use when they “hot stufl” the
leather, Latigo i stuffed diferently than, lets say, bridle. Sa the
difference is nod inthe fannage but in the finish.

Then there are folks Bke Triple C Leathar and Thoroughbred
Leather who sell a retanned latigo, The piece of leather gets

Lanned bwice, a5 it were, Frst it recoives a chrome tannage then
it gets A second veg lannage on top of that to give the leather a
litthe: more body or frmness, Again, retanned gets hot stufed—is
put in & big resahdng drum into which hat waxes and oils ane nino-
duced and then centifugal force pushes or “sluffs” the finishing
liquars into the keather,

ou can even have a full chrome tanned labigo. Often its an alum
tan, Very strong. Usually #s a mare melkw pleoe of leather than
the alher teo tannages menticned above. Chrome lafigo is also
hat shuffed,

So take your pick! Full veg, chrome with & veq relan, or ful
chrome. 15 all Iafigo! From the Spanish “al lade™—at or ta the
side. Wiich iz wherz a kol of labigo is used, On the side af the
harse. And its all diffierent. My advice; ask belore you buy!
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excellent physical and chemical properties, and an
attractive greenish color,

The mimosa tree extract produces a light col-
ored leather that camouflages arain defects and
improves the selection.

The blend of these extracts are combined in differ-
ent proportions depending on the bype of leather
that's being tanned. We produce three major types
of veg |leather:

» Two different types of sole leather for the shoe
imdustry.

» \egetable leather for belting and leather goods.
o Skirting leather for the saddlery industry.

4 Mew Golden Skirting

Nearly forty days are actually needed to transform
raw hides into unique vegetable tanned leathers.
As a result, no leather looks like any other, its pecu-
liar characteristics offer a wide range of possible
interpretations in shape and design.

The tannery commercial team attends commercial
fairs worldwide and was present during the 2009
Hong Kong Leather Fair in March, Lineapelle in
Italy during April, and Expocaipic in Argentina last
October This presence is important to have direct
contact with customers and distributors.

4 Expocaipic,
Argentina

In current
compefttive
markets, all
the links in the
supply chain
should be
coordinated o
provide the right article, at a competitive price, in
the time necded.

[Editor’s Note: Luis may be contacted at
luisfara@emifioalal. corm.ar. On the web at
www.emilioalal.com. ]
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For vears and years, my Old Boss and | were under the im-
pression that leather from Mexico was tanned with urine.
| know—sounds absund but that’s what we thought. We'd
get cheap Western saddles in for repair that had been
made in Mexico and the leather smelled funny. If you
sanded or burnished the leather it produced a terrible
adaor, like someone peeing on a hot stove. Honest, 5o we
thought that the tanning agent being used was urine.

Years later | spoke with Frank Rutland, then Director of
the LIA Laboratory at the University of Cincinnati. A fine
gentleman and a good chemist. | asked Frank could you
wse urine to tan leather and he said, without qualification,
Mo, Urine will not tan leather” Period.

I was stumped. | had my nose telling me one thing and
a knowledgeable leather chemist telling me somaething
elza,

So that was one of the things | wanted to investigate dur-
ing my recent trip south. Everywhere | went, every tanner
| wisited with, | asked, "Has any tanner that you've ever
known used urine as a tanning agent?™ And every last aone
of therm told me, Mo, Never”

Then | asked, do you know of tannery warkers ever uri-
nating into the pits? Again, the answer was, “MNo. Mever?” If
they had, they would have been fired on the spot. No dis-
cussion. Gone, Plus—when you think about it, two cups
of urine is going to have zero effect on the smell of the
leather given that the pits in which the hides are tanned
contain thousands and thousands of gallons of tan liguor
Wou could pee in the pits day and night and that wouldn't
alter the smeell.

WWhat | was told by tanners is that there is an indigenous
tree in Mexico fram which a veqg extract is made that’s
called cascalote. It makes a very poor tanning agent and
is only used by the smallest of tanneries. It produces a
poorly tanned piece of leather and imparts a most pecu-
liar and unpleasant odor. It makes the leather smell like
urine,

Mo we know, All the tanners | visited in Mexico usa the
same veq extracts from Argentina that are used by tan-
neries in the LIS,




