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The Adal Group has recenthy taken several steps i help develop
the company 5 a keading tanner in the vepetable leather mdustry,
The vepetahle tannery has enhanced the skirmg Sdes business
churing the last vear and, at the moment, has regular, ongoing
programs worldwide for their three core sagmmeints:

» Siirting sides: m addition to the russet color, the tanmery s
developing a godden color as well as different “dyed through™
triddbe beathers,

= Sole leather; sole Jeather is available in bends and double bends.

= Dossets {complete hide without the bellies) have been added to
the tarmery’s existing fine of double buits, vegetabie shoulders
and, vepetahle bellies, in natural or dyed drough,

For the next two vears, the fanmly-hased commpany with head-
quarters in Reconquista, Argenting, will focus on the following
three issues as a part of its long-tenm strategy:

A Extensive investiment in state of the art machinery

The latest addition i a brand new Turini setting out maching,
made in [aky, This S140000 maching is not only the ideal
expuipment to eliminate fat wrinkles on the skirting sides bt

also allows the setting out of whole hides rather than just sides,
Technicians from Turini in Iaby came to mstall this machine and
worked along side the Akl leam for one week, Tt featuwres a rolker
spreadding system which permits a pertectly spreading effect,

any News from
anning

T order to cope with an incregsme workload at the annery, a
new warchouse of | 2,000 square feet has already been approved
by the Jocal government of Reconguista and will house, among
other things, 2 new togpting machine and a new show foon The
faciliny, which will be located next i the tanmery, will be com-
pheted by 2008,

B} Environmental Manzgament Svstem

During Odnber 2007 Alal Tannery commenced a joint ven-
ture with the Mational University of Technology (UTN) in
Reconguste, Company technicians will work closely with the
engineers fiom the University on a progect o cernty 150 14001
standdards during 2009,

By achizving this standard, Alal tannery will be the first veg-
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efable tannery in Argentina 1o certify that its mamifhcturing
priceddures contribude to & bealthy environment which will help
the company to maintsin a competitive edge in 2 market that

has become increasingly environmentally consciows, The latest
acquisition to belp in this ¢ffort is a new S90,00 water filiration
plant. The new filter band, in place since January 2008, improves
the performance of the effluent treatment plant and allows for
very cost ¢Mective polluton control.

Alal understands that the environmertal maragement system
of 150 14001 is a driving force for sustainable development by
creating “green’” products with enhanced market value,

Part of this program will include interaction between Alal and a
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team of students, lecturers, and enginsers at the University who
will wark together on different issues such as quality control
procedures, statistical methods, mventories opdimization, and
processes surveilkane,

This work: is guided by a Total Quality Managernent (TOM)
phiksophy of doing business, whese the company aims to satisfy
intemal and external customers, suppliers, and continuously
improve the business processes,

C) Continuous gquality mprovernent & cenification of Alal
products

In Movernber 2007, a leading labomtory in [aly certified that
all the: leather produced in Alad tnnery is free from an extensive
list of esardous substances including azo-dyes, mercury, PCE.
and arsenie, This certification is required to work with the mest
impaortant brands in the United Staies, the European Union and,
ately, in China as well.

I oeder 1o add more value to the leather, Alal is bemnyg assisted by
ateam of techmicians from laby that guide the developments and
waork tovgether with Alal team. The technicians have been visiting
the tannery every two months snce March 2007, and there is
already a development plan to woek topether during the rest of
2008 and 2004,
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Alal management believes that contmuous inttiative, motivation,
and hard work are the key factors to success in the long nun,

Luis Fara, Sales Manger,
with Marcelo Alal,
Prasidont

Here's the contact informaton for Luis Fara, Sales Manager, at
Alnl—and Luds speaks excellent English!

Alad Group

A, Juan de Garay 4163

Buenos Aires, Arpentina C1256ABK
Phone: + (0054-11) 4924 3711
wyww.cmiloakal.com.ar

el Iuislara@ermbioalal.com.ar

All Leather Irish, Split Leather lrish, A1l Purpose Collars,
Heavy Pulling Collars, Field, Show & Buggy Collars,
Adjustable Collars, Clock, Mirmor & bimi Coflars
Check-out our Fine Drving G-Collar

Draft Horse Blankets with Leg Straps

in Red, Burgandy, Green or Blue

Plegse call or write for a free caralag.

Caoblentz Collar L.T.D,
3B LS Route 612 = Millershurg, Ohio 44654
Ph.: 330-893-3R58 = Fa: 3308531 166
Visa-Mastercard Accepted

wurw.proleptic.net

CHUPP
BLACKSMITH SHOP, LTD.

9107 Township Road 6049, Route 2
FREDERICKSBURG, OHICk 44625
MANUFACTURERS OF ALL TYPES OF
HAMES AND HARDWARE
Srainfess Sreel Hames

and Harness Hardware
naw available in some styles

¥ 500 Farm Hame

> wm=

& 488 Heeel Chaiin Dee ¥IR%-% Clip

NEW!

# 33 Farmn Bupey Flame

=0 sag+'1s0
SH
It’s a Rivet Busting Marvel!
Quick & Easy!
Fits No. 35000 Hand Riveter

Contact: Proleptic, Inc.
P.0. Box 818, Harrisonburg, VA 22803
ph: [540) 434-3845 - fax: (540] 434-5298
www.proleptic.net - shoptalkiproleptic.net

15




